
 
 
 
 
 
 

Agenda At-A-Glance 
*Please note this agenda is tentative and subject to change 

 
Tuesday, May 13  
 9:00 am – 4:00 pm  Uniform Guidance Training 
 Preconference Training event 
  (Separate registration required, more information coming soon) 
9:00 am – 4:00 pm Social Impact Architects – Building Your Agencies Plan as a 

Leadership Team 
 Preconference Training Event for Leadership Teams Only (Separate 

registration required, more information coming soon) 

12:00 pm – 5:00 pm Registration Open 
4:00 pm – 6:00 pm NCCAA Board of Directors Meeting 
6:00 pm – 8:00 pm President’s Welcome Reception 

 

 

  7:30 am – 9:00 am 
7:30 am – 4:00 pm 

 
 

8:00 am – 8:45 am 

Breakfast/Visit with Exhibitors 
Registration Open/Exhibitor Check-In 
District Meetings 
 
East 
Central 
West  
Far West 

 
8:45 am – 9:00 am Networking Break with Exhibitors 

 
 

9:00 am – 10:30 am General Opening Session

10:30 am – 10:45 am  Networking Break with Exhibitors 
 
 

10:45 am – 12:00 pm 
Breakout Sessions 
Rental Housing  
Modern Human Resources & Systems 
Management  
Private Childcare – A Holistic Solution for the Community and 
Your Agency 
For ROMA Professionals Only - Continuing 
Education 
Weatherization Session 
Practical Weatherization Session

Wednesday, May 14 
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  12:00 pm – 1:15 pm 
 
 
 

12:00 pm – 1:15 pm 
 
 
 
 

 
 
 

1:15 pm – 1:30 pm 

Lunch (on your own) 
 

Roundtable Lunch Discussion (separate lunch 
registration required) 
New Executive Directors | Board Members | HR 
Managers 
Fiscal Directors | CSBG Directors | Head Start Leaders 
Weatherization Professionals 
 
Networking Break with Exhibitors 

 
 
 
 
 

1:30 pm – 3:00 pm 

 Concurrent Sessions 
  HEAL NC – Building Resilience & Mental Wellness  
 Leadership Development – Supporting Your Team & Building  
 for the Future Pt. 1 
 Communication with Results Orientation!  
 Head Start Session  
 Weatherization Session 
 Fiscal Updates – Weatherization Finances for 2025 and  
 beyond 

 
3:00 pm – 3:15 pm Networking Break with Exhibitors 

 
 
 
 

3:15 pm – 4:45 pm 
 
 
 
 
 
 
5:00 pm – 7:00 pm 

Concurrent Sessions 
Community Resilience Model Training in NC  
Leadership Development – Supporting Your Team & Building  
for the Future Pt. 2 
Commercial Kitchens & Hidden Unrestricted Funding 
Managing from the Middle – Supervising and Leading Your Program 
Team 
Duke Energy Programs 101 

  Everblue Weatherization Session 
 
 

 

COED Meeting 

 
 

 

7:30 am – 9:00 am Breakfast/Visit with Exhibitors 

Thursday, May 15 
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Friday, May 16 

 
8:30 am – 10:00 am 

 
 

 

9:00 am – 10:00 am 

 

10:00 am – 10:30 am 

10:30 am – 10:45 am 

 
 
 

Registration Open 
 
 
 

Legislative Update with David Bradley  

Business Meeting (Members Only) 

Networking Break with Exhibitors

10:45 am – 12:00 pm  
 

 
 
10:45 am – 12:00 pm 

 
 

12:00 pm – 12:15 pm 

 
 
12:15 pm – 2:15 pm 

 
 
 
 

 
2:15 pm – 2:45 pm 

Partners Update  
 
Concurrent Sessions 
Federal Weatherization Updates 
Everblue Weatherization Session 
 

  Networking Break with Exhibitors 
 
  2025 NCCAA Hall of Fame Awards Luncheon 
An afternoon to honor the very best of community action 
from across the great state of North Carolina! 
 
Networking Break with Exhibitors

2:45 pm – 4:30 pm 
 
 
 
 

8: 00 pm – 11:00 pm 

Concurrent Sessions 
OEO Updates 
Head Start Updates 
Practical Weatherization Session 
Weatherization Breakout Session 
Sneaker Ball  

 
 

 
 
8:00 am – 9:00 am     Coffee 
9:00 am – 12:00pm     Closing Session 
9:00 am – 5:00 pm       Board Summit – Day 1 

 
9:00 am – 5:00 pm       Board Summit – Day 2 

Saturday, May 17 


